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Strategic Plan for Preventing and Mitigating Drug shortages in Taiwan
Yuh-Lih Chang, Yueh-Ching Chou,

Objective: The Taiwan Food and Drug Administration has been conducted a strategic plan
that includes policies and procedures for information gathering, decision-making,
collaboration, and timely communication for 4 years to minimize the occurrence and
mitigate the impact of drug shortages in Taiwan.

Methods: Since 2011, the Taiwan Society of Health system Pharmacists (TSHP) has been
granted by TFDA and undertaken the project. A taskforce was setup which contains
pharmacy directors and clinical pharmacists of seven medical centers from main areas of
the island. Its major work includes continuous refining the working platform, evaluation
form and website, regular working meetings, facilitating the processes of evaluation,
analyzing the causes of drug shortages, and posting the latest status monthly to the public.
Results: From 2011 to 2015, TSHP continued to refine the contents of the platform on
drug shortage website, updated the list of liaison officers from health institutes, local health
authorities, pharmacists’ societies and associations, pharmaceutical distributors, and
pharmaceutical manufactories, and renewed the list of experts to evaluate and discuss
special cases. Apart from this, the TSHP has coped with several cases reported via internet,
mail, telephone, or fax, analyzed the causes of drug shortage and posted the latest status
and notice of drug shortage on website monthly for public reviewing. The TSHP has held
several educational forums toward reporting and processing a drug shortage report to
healthcare facilities and business firms in the North, Middle, and South regions of Taiwan.
A number of group meetings and expert meetings have also been held to achieve the
perfection of the strategic plan. Under the supervision of TFDA, TSHP has fulfilled : 1. All
drug shortage notices were posted on web in time, updated the list of liaison officer of total
323 contact persons, and established LINE chat group for liaison officers. 2. Up to present,
106 drug shortage reports were evaluated and followed. The recommended list of experts
was also been renewed. 3. Six educational forums were held in order to advertise the report
process. Three additional sections targeting the business firms were held and implemented
before and after training questionnaires to evaluate the efficacy. 4. Expert meetings were
conducted every 4 months to discuss the coordination of drug shortage and its strategy. 5.
LINE chat group for Management of Drug Shortages liaison officers were established for
faster information exchange and communication. 6. Drug shortage report form and add
evaluation instruction was revised to improve the quality of evaluation.

Conclusions: The project, “Strategic Plan for Preventing and Mitigating Drug shortages™
not only can improve patients’ right to get access to the appropriate medication clinically,

but also minimize the impact of extra healthcare and cost due to drug shortages. Therefore,



management plans are necessary to continue and the mechanism should be maintained.
Recommendations include the following: 1. The TFDA may establish appropriate strategic
plans for manufactures which have delayed or neglected to report of drug shortage and
have no intention in manufacturing due to reimbursed price adjustment. 2. Continue
advertising and renewing survey questionnaires. 3. Refer to the drug shortage website from
European Union, the United States, Canada and other countries to optimize our website
features. 4. Encourage to hold consensus meetings for all evaluating pharmacists to discuss

rules and exchange of experience to ensure the quality of evaluation.

Keywords: drug shortage, strategic planning
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